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CHICAGO MEETING AGENDA
Tuesday, October 23, 2001

7:00 - 8:00 am

Continental Breakfast
8:00 - 8:30 am

Call to Order/Agenda Review

8:30 - 10:00 am
Update report by each member about their company and/or facility





Exchange Cracker-barrel "problems"





Audio tape the questions (Joe to coordinate)





Major break through announced





Progress to goals sheet created last meeting

10:00 - 10:30 am
Coffee Break

10:30 - 12:00 pm
Educational Program on Intro to Project Management

12:00 - 1:00 pm
Lunch

1:00 -
2:00 pm
Project Management Continued





Coaching/ General Q & A





David - What do you see as the benefit to coaching?

2:00 -
2:30 pm
Beverage Break

2:30 - 
3:00 pm
Cintas review – Former employee

Bill Hekeler - Sales Manager Magnakleen 

3:00 -  4:00 pm
Marketing Plan Review Process and Learned Experiences





Joe to outline his process and most valuable lessons

4:00 - 
5:00 pm
What others see as your #1 problem





Audio tape the responses (Joe to coordinate)

5:00 pm

Adjourn

6:45 pm

Depart hotel

7:00 - 
10:00 pm
Cocktails and dinner

Wednesday, October 24, 2001

7:00 - 
8:00 am
Continental Breakfast
8:00 - 
10:00 am
Performance Review:

1. 2nd  Quarter, 2001 Results

2. 2nd  Quarter, 2001 Marketing Survey

3. Set standards for reporting

4. Review P&L for future - (Todd - Plymate)

10:00 - 10:30 am
Coffee Break

10:30 - 12:00 pm
Cracker-barrel "problem" solving discussion




Audio tape the responses (Joe to coordinate)

12:00 - 1:00 pm
Lunch

1:00 -
3:00 pm
Cracker-barrel "problems" continued

3:00 - 
3:30 pm
Marketing and Cintas review

3:30 - 
4:30 pm
Business Meeting:

a) Dates and location of next meeting confirmed 

a. February 26-27, 2002  Searcy Arkansas

b) Topics

c) Dates and location of May meeting 2002


d) Late arrival and early leaving issues and penalties

e) Homework between meetings to be posted

f) Mid term homework with a date due.  If late penalty

4:30 pm

Adjourn

Issues Raised for the Agenda.  I have grouped ideas 

1. Issues were raised about individuals leaving the event early and short changing others in doing so.  What types of penalties should be imposed

2. Should everyone have to do an email update on everyone's progress at mid term.  If someone does not email they are penalized by paying an additional fee.

3. The idea of Audio taping the cracker barrel for others to review back home was suggested

4. How should we hold people to fire in terms of accountability.  Bring the charts back.  

5. Have everyone write a business plan at one of the sessions.

6. Everyone should bring one best idea to the session and be able to expand on it in detail.

7. More presentations from members of the group.  For example, Alan can make a presentation on strategic planning. 

8. Everyone emails their notes to be posted on the web from the event.

9. Homework between the meeting to be given out so that the next meeting is more productive.

10. Members should discuss what they would like out of the group in terms of coaching.  Areas should be specific 

11. Members should be put in the position to defend their position.  Their job is to just listen and take what they want off the audio.
12. Create an abridged P&L format taking to the bottom line.  

13. Recommendation of a 1/2 day coaching by you by offering several tools that could be useful.

14. Establish a coaching system 5-10 min to present your idea, 10 min clarifying questions only,10 min solutions and feedback at the end from the coach. 

15. Everyone must submit their notes within 24 hours of the event or pay a penalty such as split dinner with the others that are late.

16. Look at creating a much deeper strategic plan by profit analysis and customer analysis. 

17. Have everyone give you one strong piece of advice on how they would build your business. 

