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SEARCY MEETING AGENDA
Tuesday, May 21, 2002

7:30  - 
8:20 am
Breakfast at Sheraton Conference Ctr.

                    


Review Agenda

                   


Introduction to Plant
8:30  - 
9:00 am
Leave for Hughes Customat, Inc. - 
                                                    Meet in front of Chalet for Transportation pick-up
9:00  -
10:15 am
Plant Tour

10:15 -
10:30 am
Return to Hotel

10:30 -
11:30 am
Feedback 

Process: Each member offers feedback to host for 5 minutes without interruption. Questions may only come from the host.
11:30 -
12:00 pm
Lunch

12:00 -
1:00 pm
Update Report from each company 

Process: Each person gives a 5-minute report on the status of the firm, changes or significant information.  
1:00 - 
2:30 pm
Review of "The One Idea" 





The one idea implemented from the last meeting attended
 





What you have accomplished – Must be meaty





Documentation should be offered

Process: Each person gives a 6-minute report followed by a 7-minute question and answer session. 
2:30 - 
2:45 pm
Beverage Break – Snack

2:30 - 
4:00 pm
Review of "The One Idea" Continued

4:00 - 
4:45 pm
Book E-Myth 1st Edition



Process: Quick Summary and key points by David Goldsmith 

followed by a general discussion with the purpose of developing 

long-term implementation. 
4:45 -
5:15 pm
General open discussion



Process: open forum of ideas from the day.
5:15 - 
5:30 pm
Short business meeting 





Distribute Financial information, Cracker Barrel, Best Idea





Proposed Agenda for next meeting?

Dates and location of next meeting confirmed 

Toronto October 8-9, 2002

Palm Beach March 4-5,2003

Connecticut   May 2003

5:30 pm

Adjourn 

7:00 - 
10:00 pm
Cocktails and dinner at Robata's of Japan

                  


  (short walk to Westport Tower)
Wednesday, May 22, 2002

7:00 - 
8:00 am
Continental Breakfast
8:00 - 
10:00 am
Performance Review:

1. 2nd  Quarter, 2001 Results

2. Adjust standards for reporting

3. Improve P&L for future again.

Process: Financial reports are evaluated by each member for 5 minutes. The group is then opened up for comments. There are no specific timing for each issue.

NOTE:  THERE WILL BE NO CINTAS OR "SALES" TALK

10:00 - 10:10 am
Coffee Break

10:10 - 12:00 pm
Sales Presentation Workshop 





Group project to build the structure





Role playing 



Process: TBA
12:00 - 12:30 pm
Lunch 

12:30 - 3:00 pm
Cracker Barrel Problems Followed by Best Ideas
Audio tape the responses of Cracker Barrel (Joe to coordinate)

CB Process: Each firm will given a 7-minutes including the question and answer session.
When completed – go to Best Ideas  

BI Process: Each firm will give a 6-minute report followed by a 10-minute question and answer session.




3:00 - 
3:30 pm
Review and Additional items selected to address


3:30 pm

Adjourn

Required material for the program

1. Report status of firm since last meeting

2. One Idea implemented since last meeting

3. Cracker Barrel

4. Best Idea put together

5. Read the Book the E-Myth.

